Organiser’s Report:  SA Sprint Orienteering Championships

Pretoria Boys’ High School   15th May 2010
The organisation of the first-ever South African Sprint Orienteering Championship was the result of a collective effort between three of South Africa's orienteering clubs.  The overall organisation and coordination was handled by the Adventure Racing Club.  The Planning was a collaborative effort between Ian Bratt (ROC) and Martin Terry who also made the map.  The Controlling fell on the shoulders of Glen Terry (Penoc), with on-the-day assistance from Jeremy Green (AR Club).  
Permission to use the Pretoria Boys High School grounds as an orienteering venue had been obtained by old boy Stijn Laenen (AR Club), towards the end of 2009.  Thus when the idea of an SA Sprint championship was mooted, PBHS was the obvious choice of location.  

The idea of the SA Sprint Championship was borne out of a review of the SAOF's High Performance plan.  As the instigator of the review of the SAOF's High Performance plan, and as an AR club member Garry Morrison accepted the challenge of organising this event.  From the first organisers meeting in early January, Stijn and Garry resolved to set a high standard for the event.  We decided that to be worthy as the SA Sprint Orienteering Championships we would organise the event as if it was a World Ranking Event.
There were three main areas that we felt needed special attention if we were to meet these goals.  These were firstly the quality and frequency of information, secondly to have a decent map with great sprint courses and thirdly to have a high level of organisation.

On the first count we decided to follow the International Orienteering Federation’s WRE guidelines.  We decided on having three bulletins containing quality information published on important dates.  These were: (i) Bulletin 1 containing the initial announcement 3 months prior to the event; (ii) Bulletin 2 announcing the opening of entries 2 months before the event and (iii) Bulletin 3 published one week before the event with final details.

We did not quite manage to stick to these timescales, especially in the case of Bulletin 2, which was a few weeks late.  It does appear, however, that South African orienteers are not used to such levels of detail and advanced publicity.  It appears to be part of the South African psyche to file things away and leave matters to the last minute.  However, if we wish to grow the sport and raise the profile of orienteering in South Africa organisers of South Africa’s flagship orienteering events are going to have to adopt longer planning horizons.
Our second area of attention was the happy child of our wish for a decent map and courses and our own desire to compete in the first-ever SA Sprint champs.  As the source of the base map for PBHS we asked Glen Terry if he would like to complete the map.  Glen roped in his son Martin Terry (who lives in Sweden) who produced an excellent map.  We were also very happy when Ian Bratt agreed to be the event Planner (see Ian’s Planner Report).  It is a great relief as organisers to know that such important tasks as map quality and course planning are in safe hands.
The final challenge was to ensure high levels of organisation of the event on the day.  To ensure this we had a number of meetings in which roles were clarified and jobs were assigned.  Once again it is great as organisers to know that the various people being assigned important jobs are highly experienced and can be trusted to get on with the job with the minimum of fuss.  

With a week to go the final Bulletin 3 was published and the on-the-day helpers were briefed.  Finally the day arrived and all our helpers descended on Pretoria Boys High School.  Whilst Jeremy Green and Glen saw to the final control placement and checking, the event centre took shape under the watchful direction of Sheila Terry.  Everything was ready in plenty of time.  Early starts for Stijn and Dan de Vallier had them back in plenty of time to man the finish.  
That the event ran like clockwork was testament to a well-coordinated team effort across a number of clubs.  Thanks must go to everyone who helped on the day including Fran Laenen, Michele Botha, Glen Comins, Glen & Sheila Terry, Jeremy Green and Dan de Vallier.  They should all feel proud of their contribution to a highly successful SA Sprint Championships.  

A final special mention goes to Ian Bratt, not only for constructing a set of perfect, challenging Sprint courses, but also for donating a full range of fantastic trophies in celebration of his 40 years in orienteering.

We hope that we have set a high standard that subsequent organisers will strive to match and surpass.
Stijn Laenen & Garry Morrison

