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President’s Report 
 

It is a difficult time to remain upbeat about the growth of our sport in South Africa.  A substantial 

decline in membership is cause for concern and needs to interrogated and understood if we are to 

reverse this trend and place our sport on a stronger footing. 

 

During the past 5 years the SAOF has tried to lead from the front.  During this time there have been 

notable advances in the development of education pathways in the areas of mapping, coaching and 

event hosting.  In these efforts the SAOF has had the support of a number of club members to 

develop materials, deliver courses and enact our projects. 

 

These are two of many dimensions over which to evaluate the health of our sport. Other dimensions 

include number of Member clubs, total participation levels, participation reflective of SA’s 

demographics and international performance.  We are doing well against some of these measures, 

but we have regressed against others.   Whilst it is difficult and misleading to roll all these measures 

up into one aggregated indicator of the health of our sport, the decline in total club membership is 

cause for major concern. 

 

The challenges that we face are not unique to South Africa, or our sport.  During my visit to the IOF 

meetings in Scotland this year, I engaged with 3 Scottish development officers who all echoed the 

difficulties we are faced with.  What seems clear is that sustainable growth will require an integrated 

approach.  I believe that we need to explore ways to learn from what other clubs have tried 

elsewhere in the world.  I believe that Member clubs and the SAOF are in a symbiotic relationship 

and that we need to explore ways in which we can work together for the benefit of our sport. 

 

It is time to review what we have achieved over the past five years, to learn from our efforts and to 

adapt our approach. With this in mind, it is our intention to invite all interested members to 

contribute to setting our future direction and focus for the next 5 year period. 

I look forward to working with you all in 2015/16. 

 

 

 

 

Garry Morrison 

President SAOF 

September 2015  
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Membership & Participation 

Clubs  

With the re-emergence of UCTMSC as an active orienteering club, we are up to 9 active Member 

clubs in 2015.  Whilst this is pleasing, it is in the nature of University clubs to wax and wane as active 

orienteers arrive at and leave these clubs. 

Membership 

 

TOTAL MEMBERSHIP 2011 2012 2013 2014 2015 
SENIOR MEN 149 157 149 166 130 
SENIOR WOMEN 114 96 103 118 90 
JUNIOR MEN 58 44 49 63 50 
JUNIOR WOMEN 51 44 50 48 34 
TOTAL 372 341 351 395 304 
  

  
  

 
PDI MEMBERSHIP 5 11 18 54 33 
  1% 3% 5% 14% 11% 
  

  
  

 
CLUBS 6 8 8 8 9 

 

Whilst the number of active clubs has increased by one over the past year, there has been a 

substantial drop in membership compared to previous years.  This has been attributed to the 

cessation of the YOC programme in Gauteng, which has led to a large reduction in the number of 

family-with-young-children members.   

 

 

Participation in schools leagues continue to grow.  The increase in the ratio of PDI to white 

participants has been due to the activities of the Polokwane O club.  A large contributer to the 

increase in participation in 2015 was the introduction of the Checkpoint Challenge schools league 

introduced in eastern Johannesburg.  This league on top of the very strong NW Johannesburg 

school’s league contributes to the bulk of the schools participation.  In schools league events 50% 

of the participants are female. 
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The big decline in membership in 2015 seems to be attributable to the reduction in very young 

members, probably as a result of the demise of the YOC system in Gauteng. 

 

Participation 

The trend in participation levels at official club events over the past 6 years is illustrated in the figure 

below.  It is of concern to note the decline in number of events and overall participation in non-Big 

Five years.  On the postive side is that the average participation level per event has remained 

constant.  These numbers do not include events such as the AR club’s Summer Series events.  The 

SAOF aims to resolve this in the coming year, where the aim will be to provide an overall view of 

participation in all events for which levies have been paid. 

 

 

 

  

The big spikes in 2012 and 
2014 are due to the Big 
Five event. 

It should be noted that 
these figures do not 
include CATIs, Novelty 
events, School events & 
training events. 
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Activities & Achievements 

LTPD and the SA Coach Framework  

The SAOF is an active participant in the SASCOC led South 

African Coach Framework (SACF) project.  The SA Coach 

Framework aims to develop a unified coaching pathway 

with consistent standards for all sports in South Africa. 

During the past year our Level 1 coaching course has been 

aligned with the SACF.  This course is now complete in the 

sense that the participant guide, the facilitator guide and 

the assessor guide have all been complete.  Great thanks 

must be made to Tania Wimberley, as head of the SAOF Coach Commission, who has not only 

managed this process, but has also undergone assessor training.   

Challenges have been experienced with the registration of this course with the relevant authority 

(CATHSSETA).  It is ultimately required that our courses are presented through a registered service 

provider to ensure that successful candidates receive a registered part-qualification at a relevant 

NQF level. 

In parallel further improvements have been made to our Introductory courses aimed at newcomers 

to the sport.  During the course of the year 4 teacher training courses were presented in Polokwane 

and Johannesburg.  During the upcoming year we intend to align this material with the SACF (pre-

coach qualification).  In addition we aim to create the necessary Level 2 course material and align 

that with the SACF. 

A notable achievement has been the presentation of the first-ever SA orienteering Coach 

Conference.  This event was attended by coaches from three of the four active provinces.  The 

conference was successful in exposing coaches to new ideas and providing a learning and sharing 

environment.  It is hoped that this conference will be hosted every second year and become a 

permanent fixture on the SA orienteering calendar. 

Whilst, on-balance, the SACF project has proved to be of great value to the development of our 

coach education system, there are emerging signs of potentially detrimental developments with the 

final implementation of the SACF.  In particular, part of the final SACF implementation is that a 

professional body for coaching be formed, and it becomes legislated that only registered coaches are 

allowed to coach in South Africa.  This development could potentially have dire consequences for 

sports development in South Africa, more especially for the smaller sports.  The SAOF team working 

on this project is highly engaged with the SACF project and is monitoring progress intently. 

Mapping 

The SAOF funded a number of maps in 2014/15.  The table below summarises the number and types 

of maps funded. 

Province School Sprint Forest / Terrain New 

Gauteng 3 0 0 1 

Limpopo 5 3 0 7 

Mpumalanga 0 1 4 4 

Western Cape 0 1 0 1 
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The map in the Western Cape was used for the SA Sprint championships and will be a useful addition 

to suite of sprint maps available in the Western Cape.  The maps in Limpopo have been used to 

support development of orienteering in that province.  Spring maps were used by POC for club 

events, whilst the school maps have been used to support development of schools orienteering. 

All but one of the Mpumalanga maps are new, with the new ones targeted for use at the next Big 

Five O event and for the 2016 HP camp. These maps were partially funded in 2015, with the balance 

being due in the following financial year on completion of the maps. 

An application from DOC was approved to fund a Sprint map.  However, by the end of the financial 

year this had not been completed. 

A Level 1 mappers course was held in Pietermaritzburg.  The course was held over 4 days at the 

beginning of May 2015.  The format was hands-on and interactive.  We hope to see the fruit of this 

course with new KZN maps in the years to come. 

EMIT System  

The EMIT replacement fund was utilised during this period to replace PenOC’s EMIT bricks.  This 

amounted to 50 new units being purchased and supplied to PenOC.  We trust that this will 

contribute to good-quality orienteering events in the Western Cape for years to come. 

The SAOF is in the process of exploring the possibility to refurbish the old PenOC EMIT bricks. 

The SAOF will constantly monitor the health of the EMIT cards and bricks.  A number of the cards are 

becoming long in the tooth and the SAOF will be investigating supplementing existing stocks in the 

near future. 

Planner’s Seminar 

A planner’s seminar was held in Johannesburg on 11 January 2015.  The seminar was attended by 

members from all four provinces with active clubs.  The seminar covered aspects of event co-

ordination in addition to course planning philosophies.  The SAOF intends this to form the 

foundation of education material to train our technical officials.   

 

Administration 
The role of the Administration portfolio is to transform the SAOF into a more efficient and effective 

organisation.  With the constitutional updates approved at the last AGM now reflected, the SAOF is 

now in a position to register as a non-profit organisation. 

Systems 

The SAOF is more extensively utilising a cloud-based storage platform to run the administrative side 

of the organisation.  This approach enables easy access by all Management Committee members to 

all relevant documentation.  In addition this platform ensures consistent back-up of information and 

security controlled access. 

The administration database developed in 2013/14, whilst proving useful for tracking important 

data, is not yet functioning optimally.  The SAOF intends to address this situation in the coming year 

by ensuring that the system has all the required functionality. 
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Insurance 

Members are reminded that one of the benefits of the SAOF is that we obtain Event Liability 

Insurance (required by law) covering all events run by Member clubs that are listed on the calendar.  

Many forest land-owners are requiring such insurance with increasingly large cover, especially in the 

case of fire. 

Finance & Funding 
In recent years we have come to rely on SRSA to fund much of our Expansion and Development 

programs.  Whilst these funds have been most welcome and enabled a great deal of progress to be 

made in a number of important spheres, delays with the most recent grant allocation remind us that 

we must avoid becoming over-reliant on this source of income.   

During the period between the SRSA year start (1 April) and the signing of the SLA (service level 

agreement), the SAOF has to tread cautiously as our own funds are limited.  Without longer-term 

funding it will be difficult for the SAOF to plan longer-term.  We must find ways to overcome this 

challenging situation if we are to continue growing and developing our sport. 

NLDTF 

Our 2011 grant (Project No. 46720) has a small unspent portion.  Our aim is to spend the 

outstanding amount in 2015 and to submit the final documentation.  This will enable us to 

submit a funding application at next call.  We are well aware that this too is not a source of 

funds to depend upon.   

SRSA 

The SRSA grant period runs from 1 April to 31 

March of the following year.  The 2015/16 grant 

has unfortunately been substantially delayed, and 

as of 30 June, we had no indication from SRSA 

whether there would be a grant for this period.  As 

an update, the SAOF signed the SLA for the 2015/16 grant on the 13 September 2015.  The 

obvious challenge is that we have six and a half months to spend this grant! 

Notwithstanding the challenges imposed by the long delays in the process by which we are 

allocated a SRSA grant and funds are approved, there are notable constraints on the types of 

projects that we fund through this channel.  It is correct, of course, that these government 

funds must be spent on projects that are aligned with government priorities and SRSA’s national 

sport and recreation plan (2012). 

The biggest constraint that this has imposed over the past year is that SRSA funds cannot be 

used to support our senior HP athletes.  The SAOF has utilised its own funds to support our 

senior HP athletes where required. 

Own Funds 

During the period 1 April to mid-September the SAOF has had to use its own funds to support 

the continuation of a number of crucial Expansion and Development projects.  It is imperative 

that we find ways to boost our income from sources other than SRSA and the NLDTF. 
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Jack Cheetham Award 

In 2015 the SAOF submitted an application for the Jack Cheetham Award.  This is an award that 

is sponsored by Murray and Roberts and is awarded in conjunction with SASCOC. It provides a 

grant sporting organisations based on the following: 

 Sports development projects for able-bodied individuals. 

 Organisations that demonstrate a meaningful contribution to sports development in 

South Africa and that benefit previously disadvantaged individuals. 

 Preference is given to sporting codes that do not attract high levels of funding. 

Although we did not make the shortlist of nominations, our entry was well received and we 

obtained useful feedback from the administrators on how we can better structure our 

submission.  We intend to learn from this and apply again in 2016. 

 

Development 
One of the SAOF’s major focus areas over the past few years 

has been the implementation of our Expansion Plan designed to 

develop and grow the sport in South Africa.  During this period 

we have delivered and supported numerous activities around 

the country.  

Limpopo 

The work of Ephraim Chuene and his Polokwane club continues to be our shining start of what is 

possible.  In recognition of his efforts, last year Ephraim received the Silva Award, which was richly 

deserved.  Rather than rest on his laurels, Ephraim and his team continued their great work during 

the past year. 

A number of achievements and highlights are listed below: 

 POC members attended the Planner’s seminar in January 2015. 

 Three POC athletes were selected to the SAOF Development squad and soaked up the 

experience of their first high-performance training camp. 

 POC hosted a number of successful club events, learning from interaction with SAOF’s 

development team. 

 Numerous school maps and a number of sprint maps were produced (as described above), 

to facilitate growth in the Lebowakgomo region. 

 In partnership with the Limpopo Department of Basic Education (DBE), Ephraim and a small 

team of assistants toured the Capricorn district, visiting 8 clusters over a 10 day period.  The 

target audience were Life Orientation teachers.  At each venue he presented a course on a 

basic orienteering skills and training on the use of a rubric for assessing competence in these 

skills.   With this workshop tour, Ephraim reached 230 Schools and 283 Educators.  

KZN 

A four day mapping course was held in Pietermaritzburg over the long weekend at the beginning of 

May.  This mapping course was far more hands-on and practical, with the participants getting plenty 

of surveying experience and also map-drawing experience under the expert guidance of Pat de Klerk.  
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The course was very well received and we are looking forward to new orienteering maps being 

produced by our KZN members. 

As well as a series of four Sprint events being hosted by DOC, the 2015 Gauteng Champs were held 

at Hilton College in conjunction with RACO.  After 4 years of development effort driven by Peter 

Hemer, the SAOF is keen to explore ways for the sport in KZN to become less reliant on Peter’s drive.   

We like to acknowledge and thank Peter for his efforts over the past four years.  Going forward we 

aim to continue to support our KZN Member in whatever way possible. 

Schools Leagues 

The most notable change in the various schools leagues that are run was the introduction of the 

Check-point challenge league in Eastern Johannesburg.  The concept behind this league was to find a 

format that would require less involvement of experienced orienteers, which could be run by 

teachers of the participating schools.  The long-running NW Johannesburg schools league, whilst 

extremely successful, requires many experienced club volunteers to run.  This new format was 

trialled with a view to find a format that is easier for non-orienteers to introduce.  The format is 

termed Scatter-O and is along the lines of a score event.  On each course the participant must collect 

a specified number of controls in any order. 

Members from POC and DOC were supported to attend one of these events as a means to illustrate 

the format that should be easier to introduce in new areas.  We aim to support and encourage the 

introduction of such schools league formats into new areas. 

 

Major Events 
Big Five O 

The third instalment of the Big Five O event is due to take place at the 

end of 2015.  The event offers quality orienteering, quality competition 

across the age classes and the opportunity to engage with the many 

foreign visitors.  Whilst we hope that this event will grow into the 

flagship orienteering event in South Africa, it is clear that we cannot 

only rely on growth in the number of international participants alone.    

It is important for the long-term sustainability of this event and for the 

sport in South Africa as a whole that we all work towards increasing the 

levels of local participation. 

As was done in the previous event, the SAOF aims to create opportunities for participants from 

previously disadvantaged communities to experience the fantastic orienteering experience that this 

event presents. 

SA Champs 

In an attempt to encourage longer-term planning horizons, the SAOF circulated a schedule detailing 

the proposed hosts for the SA orienteering championships.  The current schedule for the coming 

years is: 
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Year Club 

2015 RACO 

2016 ROC 

2017 PenOC 

2018 RACO 

2019 ROC 

2020 PenOC 

 

As yet we have not put together a similar schedule for the SA Sprint championships.  For the 

foreseeable future it is the intention that the current approach will continue.  That is the hosts of 

either the Western Cape or Gauteng championships will incorporate the SA Sprint championships 

into their event.  The SAOF will continue to facilitate the negotiation between the possible 

candidates on an annual basis. 

WRE’s  

World Ranking Events continue to be important for two main reasons.  They enable our elite 

athletes to maintain their world ranking without the need to compete overseas each year.  The 

second aim is to strive to improve the quality of our flagship local events.  Whilst the extra 

requirements involved in hosting a WRE may seem onerous, these are designed to ensure that the 

events meeting the IOF’s quality standards.  South Africa now has 3 accredited IOF event advisers.  In 

2015 Paul Wimberley joined Ian Bratt and Garry Morrison as an accredited event adviser.   

South Africa has hosted WREs in each year since the first one in 2009.  The table below lists the 

WREs that were hosted in the past two years as well as those to be hosted within the next year. 

Year Sprint Middle Long 

2014 ROC (8 Jun) Big Five O (2 Jan) 
ROC (15 Jun) 
RACO/DOC (4 Oct) 

 

2015 ROC (8 Mar) RACO (3 Oct) 
Big Five O (30 Dec) 

 

2016 Big Five O (3 Jan) 
RACO* (31 Jan) 
ROC* (13 Mar) 

 ROC* (25 Sept) 

 * - Applied for.  Not yet approved. 

High Performance 

IOF 

At an international level, the IOF arranged a special general meeting at this year’s world 

championships in Scotland.  The purpose of this meeting was to obtain membership approval to 

direct more attention to fleshing out the details of a “split WOC”.  After consultation within the local 

high-performance community, the SAOF supported the motion.  In essence the split WOC model 

would see a terrain world championships alternative with an urban / sprint world championship.  

The membership of the IOF voted in favour of the motion.  The result will be that the IOF will 

present a fully detailed split WOC proposal for adoption at next year’s AGM in Sweden.   
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Foot O 

Two local high-performance training camps were held in 2015, one in Mpumalanga and one in the 

Western Cape.  The inland camp included, Youth, Junior, Senior and Development squads.  Such a 

large and diverse camp was only possible through the efforts of our national coach, ably supported 

by a large group of qualified coaches. Our approach to the format of the local HP training camps will 

be constantly reviewed and refined in an effort to ensure the maximum benefit for members of all 

national squads. 

In addition the SAOF provided financial support for an international pre-JWOC camp for two of our 

JWOC athletes.  This is in line with our HP strategic plan, which contends that improved elite 

performances will only be possible with exposure to high-quality training opportunities in technical 

terrain.  To this end the SAOF is planning an international training camp for the Youth squad in 

Sweden in the first quarter of 2016.  To facilitate this camp, the SAOF has appointed Tania 

Wimberley as the 2016 national coach and the 2016 Youth squad has been selected. 

A team of 3 men represented SA at JWOC held in Norway.  The team performed well and there were 

some good performances.  Useful feedback was received from the team about their experiences at 

JWOC and the pre-JWOC camp.  This type of information is of great value in our efforts to refine our 

HP strategy with the aim of achieving consistently better performances on the international stage. 

A team of 2 women and 4 men and represented SA at WOC held in Scotland.  Some notable 

performances were achieved by the team.  Consistent improved performances at WOC and JWOC 

remained difficult to achieve due to the high-pressure associated with once-off nature of these 

highly competitive events. 

MTB O 

Two athletes applied to attend the WMTBOC in 2015.  This application exposed some inadequacies 

in our HP processes that will need to be addressed.  The SAOF management committee rejected the 

application of the athletes.  The reasons for this decision included the requirements that, in order to 

be awarded national colours in a particular discipline, there should be a national championship, 

there should be a high-performance strategic plan and there should be a development plan for that 

discipline. It is anticipated that the MTBO commission will need to be formed to address the 

requirements highlighted by the SAOF’s decision.   

 

Conclusion 
We can look back over the past few years with a mixture of pride and disappointment.  We can look 

back with pride on how much we have achieved in terms of the capability that has been built.  We 

have qualified coaches who offer coaching at club and national level.  We have the ability to present 

introductory courses for newcomers or teachers. We can present mapping courses and planning 

courses.  We have developed much material to support newly trained pre-coaches, assistant coaches 

and coaches.  We are able to host good quality WRE’s.  We have supported the making of many 

maps for both development and championship-level events.  We continue to ensure that we have 

access to EMIT equipment. 

But we must not avoid the disappointment that all this great work has not translated into a larger 

membership base.  We can argue that this is a temporary aberration.  But we should not comfort 

ourselves too easily with soothing explanations.  Like many sports we face many pressures and 
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challenges.  We need to look back at our efforts over the past 5 years and assess what has worked 

and where we need to change.  It is time to make a realistic appraisal of our situation and take the 

time to understand the landscape in which we find ourselves.  Like any good orienteer we then need 

to plan and execute a strategy to progress towards our goal. 

The SAOF would like to invite all members to share in this process, so that together we can chart a 

way forward that we can all believe in and help make happen. 

  


